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TONBRIDGE AND MALLING BOROUGH COUNCIL 
 

OVERVIEW AND SCRUTINY COMMITTEE 
 

Thursday, 11th March, 2021 
 

Present: Cllr J L Sergison (Chairman), Cllr Mrs A S Oakley (Vice-Chairman), 
Cllr F G Tombolis (Vice-Chairman), Cllr Mrs J A Anderson, 
Cllr T Bishop, Cllr J L Botten, Cllr M D Boughton, Cllr R W Dalton, 
Cllr M O Davis, Cllr M A J Hood, Cllr D Keers, Cllr H S Rogers, 
Cllr M Taylor and Cllr Miss G E Thomas 
 

 Councillors Mrs P A Bates, Mrs S Bell, R P Betts, V M C Branson, 
A E Clark, M A Coffin, N J Heslop, D Lettington, P J Montague, 
W E Palmer, M R Rhodes, R V Roud and N G Stapleton were also 
present pursuant to Council Procedure Rule No 15.21. 
 
 
PART 1 - PUBLIC 
 

OS 21/8    DECLARATIONS OF INTEREST  
 
There were no declarations of interest made in accordance with the 
Code of Conduct. 
 

OS 21/9    MINUTES  
 
RESOLVED:  That the Minutes of the meeting of the Overview and 
Scrutiny Committee held on 19 January 2021 be approved as a correct 
record and signed by the Chairman. 
 
MATTERS FOR RECOMMENDATION TO THE CABINET 
 

OS 21/10    VIRTUAL MEETINGS AND HOMEWORKING  
 
The report of the Director of Central Services and Deputy Chief 
Executive provided an update on the review of virtual meetings and 
homeworking and set out initial proposals for amendments to the 
existing Protocol for the Use of Video-conferencing Facilities.   
 
It was explained that uncertainty around the ability to hold meetings 
virtually after 7 May 2021 remained as there was no indication from 
Government that the temporary arrangements would be extended.   This 
position represented a significant challenge for local authorities as the 
Government did not intend to review social distancing restrictions until 
21 June at the earliest. 
 
As part of the overall review of virtual meetings, Officers had considered 
whether the effectiveness of the Protocol, attached at Annex 1 to the 
report, could be improved.  The Chairs and Vice-Chairs of the Area 
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Planning Committees had been consulted on the rules for public 
speaking at virtual planning committees. 
 
A number of amendments were proposed and included reference to the 
Borough Council’s Privacy Notice, the retention of live streams for a 
period of 6 months and clearer processes related to rules for voting, 
revised motions and the use of a ‘roll call’.  
 
In addition, amendments to the rules for public speaking at planning 
committees related to the submission of written statements and the 
removal of points of clarification.  However, Members asked that 
flexibility around the management of meetings, especially those with 
public participation, be retained and that the use of Chairman’s 
‘discretion’ be allowed. 
 
Members welcomed the ongoing review of virtual meetings and 
homeworking and reiterated support for the continuation of livestreaming 
of meetings so that residents were able to observe proceedings in 
whatever format they were held. 
 
Finally, the Director of Central Services was not in a position to provide a 
verbal update on the outcome of the Phase 8 bid process, as referenced 
in paragraph 1.3.4 of the report, as the Secretary of State had not made 
any formal announcements. 
 
RECOMMENDED:     That                                                                             ◄ 
 
(1) the amended Protocol, at Annex 2, be approved;  
 
(2) subject to noting the comments related to the use of Chairman’s 

‘discretion’, the amended temporary arrangements for Public 
Speaking, at Annex 2.1, be approved;  
 

(3) the Protocol for Use of Video-conferencing Facilities would 
continue to apply in the event that the Borough Council was 
lawfully able to hold remote meetings, whether under the Local 
Authorities and Police and Crime Panels 
(Coronavirus) (Flexibility of Local Authority and Police and Crime 
Panel Meetings) (England and Wales) Regulations 2020 or other 
enabling legislation; and 
 

(4) support for the continuation of livestreaming of meetings, in 
whatever format, be noted. 
 

*Referred to Cabinet 
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DECISIONS TO BE TAKEN BY THE COMMITTEE 
 

OS 21/11    SCOPING REPORT:  COUNCIL MARKETING AND PROMOTION  
 
The report of the Chief Executive provided an overview of existing 
marketing and promotion arrangements.  A proposed focus for the next 
stage of the review to identify opportunities for improvement or best 
practice was also set out. 
 
Particular reference was made to poster sites and Members supported 
consideration of a modest charge that could be used to supplement new 
sites.   
 
RESOLVED:  That the Review of Council Marketing and Promotion, as 
detailed in 1.3 of the report, be approved and to include: 
 

(1) an audit of marketing and promotional budgets across the Council 
to establish existing costs; 

 
(2) the need to establish if paper forms of marketing and promotion 

should continue, or if the Council could move away from paper 
entirely; 

 
(3) an assessment of recent marketing and promotional items to 

ascertain the consistency of approach and/or branding; and 
 
(4) consideration to be given to a consolidated system, with central 

oversight of published material to ensure a consistent and 
professional approach. 
 

MATTERS FOR CONSIDERATION IN PRIVATE 
 

OS 21/12    EXCLUSION OF PRESS AND PUBLIC  
 
There were no items considered in private.  
 
 
 

The meeting ended at 8.40 pm 
 
 


